
 

 

                  

 

 1/11/2008   

 
 

Southern University 
Shreveport 
Division of Community and Workforce Development  

  
 

  Strategic Plan ï FY 2008  - 2012 



Strategic Plan ï FY 2008  - 2012 

 

 

1 ·  

 

 

 

Southern University Shreveport 

Divis ion of Community and Workforce Development  

The Division of Community and Workforce Development (CWD) provides a program of 

continuing education, workforce training, community-based initiatives and supportive services to 

respond to training and life long learning needs of our service area.  In support of Southern 

University at Shreveport mission, the division contributes leadership and resources to increase 

the skills, knowledge and career opportunities of Louisianans in the area of non-credit education.   

Several grant initiatives are administered through the Division of Community and Workforce 

Development to support a wide range of programs such as Adult Literacy, Small Business 

Development, Youth Services, Non-Profit Development and Workforce Skills training. 

Additionally, the Office of Grants and Sponsored Programs (OGSP) reside in the division.  

Through which this unit provides pre/post grant services for the entire university community to 

include compliance.  The Title III Part B-Strengthening Historically Black Colleges and 

Universities (HBCUs), Carl D. Perkins Vocational & Technical Education Programs and 

Workforce Investment Act (WIA) programs are administered through the Office of Grants and 

Sponsored Programs. 



Strategic Plan ï FY 2008  - 2012 

 

 

2 ·  

 

 

Southern University Shreveport 
Division  of Community and Workforce Development Strategic Plan  

 
Table of Contents 

 
 
 
 

I.  Purpose of Strategic Planning and Key Components 
 

II.  Background Information  
a. SUS System  
b. SUSLA 

i. Vision, Mission, Core Values 
c. Community and Workforce Development  

i. Vision, Mission, Core Values and Goals 
ii.  Departmental Descriptions  

iii.  CWD Organizational Chart 
 

III.    CWD Departmental 3 Year Strategic Plans  
(Organizational Chart, Goals, Objectives, Performance Measures) 
 

a. Department of Grants and Sponsored Programs 
b. Department of Community Education  
c. Department of Workforce Training  
d. Department of Incumbent Worker Training  
e. Department of Community Development  

 
IV.  Relevant definitions  

 
V. Strategic Planning Resources 

 

VI.   Strategic Plan Contributors 
 

 



Strategic Plan ï FY 2008  - 2012 

 

 

3 ·  

 

 



Strategic Plan ï FY 2008  - 2012 

 

 

4 ·  

 

 

 

Southern University System 

Information e Mission of Southern University  

The mission of Southern University is to prepare students to compete globally in their respective professions, and to 

engage in advanced study in graduate and professional schools. The University is committed to a broad program of 

research and creative work to stimulate the faculty and students in a quest for knowledge and to aid society in 

resolving its scientific, technological, socio-economic and cultural problems. The University seeks to enhance 

student diversity by emphasizing educational access for students without regard to gender, ethnic background, 

religion, geographical or national origin, age, or physical challenges. 

The University is committed to providing a safe environment conducive to learning while operating in accordance 

with the highest standards of management and efficiency. 

 

The History of Southern University  
A National Treasure  

Southern University opened its doors in 1880 in New Orleans, Louisiana, with twelve students, five faculty, and a 

budget totaling $10,000. In 1914, the University was relocated to Louisiana's capital city - Baton Rouge, and in 

1947, a public law school was also opened at this site. Today, the Southern University Law Center (SULC) 

graduates the majority of the state's African-American lawyers. 

The University later expanded to other cities in the state, establishing Southern University at New Orleans (SUNO), 

Southern University at Shreveport (SUSLA), and a cooperative extension livestock and horse facility in Baker. The 

System's major land-grant programs are primarily conducted through cooperative extension and agricultural 

programs, which date back to 1890. 

In 1974, the Southern University and A&M College System was created by the state legislature under the 

management of the Southern University Board of Supervisors. In order for the Southern University Law Center to 

enjoy professional standing in the legal education community, it was necessary to make the Law Center an 

independent budgetary unit within the Southern University System. Hence, the Southern University Law Center 

became the fourth campus of the System. 

The Southern University Agricultural Research and Extension Center (SUAREC) was established on July 1, 2001, 

out of the need to enhance the impact of our land-grant programs on the citizenry of the State of Louisiana. In July 

2001, the agricultural research program was relocated to the newly established Southern University Agricultural 

Research and Extension Center (SUAREC), the fifth campus of the Southern University and A&M College System. 

From its humble beginnings, Southern University has become the only historically black university system in 

America with an enrollment of over 15,000 students. Its' annual operating budget is more than $200.5 million, and 

the combined physical plant, valued at approximately $382.5 million. The Southern University System offers 86 
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baccalaureate degree programs, 23 associate degrees, and 12 certificate programs. Although the majority of the 

programs are offered at the undergraduate level, the University currently offers 26 masters, 1 post master, 1 

professional and 5 doctoral (Ph.D.) degree programs. The System encompasses five institutions offering two-year, 

four-year, graduate, professional and doctoral degrees. Southern University at Baton Rouge, Southern University at 

New Orleans, and Southern University at Shreveport are accredited by the Commission on Colleges of the Southern 

Association of Colleges and Schools (1866 Southern Lane, Decatur, Georgia 30033-4097; telephone number - 

404.679.4501) to award certificate, associate, baccalaureate, master, doctorate, and professional degrees. Southern 

University Law Center is accredited by both the Southern Association of Colleges and Schools and the American 

Bar Association (750 N. Lakeshore Drive, Chicago, Illinois 60611; telephone number - 312.988.6738). 
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Building a Culture of Evidence 

Southern University Shreveport 
Division of Community and Workforce Development  
 

Mission Statement 

The Division of Community and Workforce Development will affect positive change in 

the lives of youth, adults, parents, caregivers and senior citizens by addressing life long 

training and educational needs through integrity, dedication, service and quality 

programs. 

 

Vision Statement 

To empower people and communities through education and training that will affect 

positive change. 
  

CWD Divisional Goals   

1. To develop and expand progressive, customized, demand-driven non-credit curriculum 

and training for skilled occupations in local businesses and industries; 

2. To strengthen partnerships with community, state and federal agencies to meet the 

workforce and life-long training needs of our service area; 

3. To provide capacity building assistance and services to non-profit and faith-based 

agencies in an effort to enhance community development; 

4. To partner with university departments and academic programs in the delivery of 

services; 

5. To provide life-long learning opportunities for the community; 

6. To provide programs and services in adult basic education and workplace literacy 

instruction; 

7. To provide youth education, career exploration and training programs; 

8. To provide support services to ensure student enrollment, retention, completion and goals 

attainment; 

9. To offer small business development opportunities as well as guidance/counseling for 

new/expanding business and industries; 

10. To identify and implement best practices and seek regional, state and national 

preeminence in the delivery of programs and services. 

 
Core Values  

Å Commitment to Customer-Centered Initiatives 

Å Organizational Responsiveness 

Å Respect for all-regardless of roles and responsibilities 

Å Education and Professional Development 

Å Value Academic Excellence 

Å Accountability and Attainment of Performance Standards 

Å Linkages, Networking & Collaborations 
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Å Uprightness and Integrity First 

Å Economic Empowerment 

Å Service and Leadership 
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The Division of Community and Workforce Development (CWD) is comprised of the following 

units: 

 Department of Community Education Programs 

 Department of Workforce Training Programs 

 Department of Incumbent Worker Training Programs 

 Department of Community Development Programs 

 Department of Intake Assistance and Supportive Services 
 

Additional unit:  

 Office of Grants and Sponsored Programs - Inclusive of the following areas: 

Á Carl D. Perkins Vocational & Technical Education 

Programs   

Á Title III Part B, Strengthening Historically Black Colleges 

and      Universities Program 

Á Workforce Investment Act (WIA) Program 

 

 

DEPARTMENT OF COMMUN ITY EDUCATION  PROGR AMS (CONTINUING 

EDUCATION)  

Southern University at Shreveport Department of Community Outreach Programs offers lifelong learning 

opportunities for the community and individuals interested in enhancing their quality of life through 

professional, cultural and other leisure learning enrichment opportun ities which allow for personal 

growth and enjoyment.  Programs and/or classes support learning opportunities for the citizens of our 

service area. 

Community of Community Education Programs  

Á Non-Credit Continuing Education Classes 
Á Adult Basic Education Train ing/Literacy Training (GED)  
Á Youth Programs 

 

Non -Credit Continuing Education Classes  

Community Education p rovides quality training programs through non -credit courses and workshops to 

meet both personal and professional development needs.  Continuing Education Units (CEU's) are 

awarded to individuals who participate in approved, non -credit activities administered by the University. 

A CEU is equal to ten (10) contact hours of participation in an organized continuing education experience 

under responsible sponsorship, capable direction, and qualified instruction. In no instance should the 

award of CEU's be equated with college credit applicable toward a degree.   
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Day and evening classes are available and will be provided when a reasonable number of students are 

enrolled.  Non-credit classes are open to interested individuals without regard to the eligibility standard 

for admission to regular college-credit programs.  The following is a partial listing of class offerings:  

Notary Public, Computer training, Gran t Writing, Video Production, First Aid, Conversational Spanish, 

Swing Dance, Medical Terminology/ICD9 & CPT Coding, Standardized test preparation classes, 

Workplace Violence, On-line Food Safety Certification, and Microsoft Office Specialist training.  

Schedules are available on request and include detailed class information. 

Adult Basic Education Trainin g/Literacy Training (GED)  

SUSLA offers classes that prepare individuals to take the GED test to qualify for a state-issued High 

School Diploma Equivalency or to enhance basic literacy skills.  The department also offers Workplace 

Literacy for individuals seeking Workplace Literacy Certificates.  

Youth Programs  

Community Education  offers a variety of after school and summer programs designed to address the 

int erest and needs of the youth in our community.  Technical Preparation (Tech Prep) 

Programs  create linkages between high schools and post secondary institutions . The objective of Tech 

Prep is to merge the last two years of high school with postsecondary education into a comprehensive 

educational experience.  

High school juniors and seniors may take articulated courses in chosen career pathways/program of study  

at their school that meet high school graduation requirements and prepare them to transfer to SUSLA. 

Successful students make a seamless transition from high school to college with advanced skills, credit for 

work completed in high school, scholarship opportunities and a sense of career direction. The program 

typically culminates with the awarding of an  associate degree, certificate or credentials needed to enter 

the workforce.  

The Youth Entrepreneurial Program ï BIZCAMP provides inner city middle and high school 

students with comprehensive training in all aspects of operating a business. BizCamp also 

exposes students to high technology through the internet via BizTech, an interactive business 

education tool designed by Microsoft especially for BizCamp students, and on-line wholesale 

ordering and purchasing of products from distribution warehouses.  Upon graduation from the 

camp, students will have experienced life on a college campus, toured several businesses, 

completed in a business plan competition, and presented their business ventures to local business 

owners.  BIZCAMP is a partnership between program founder and organizer, Inner City 

Entrepreneurial (ICE) Institute, SUSLA and Caddo Parish Schools.  
 

The Youth NetWORK Initiative Ê (YNI) provides varied preparatory services for youth 

in designated communities.  The YNI program is a collaborative effort between local agencies and 

Southern University.  The program serves youth between the ages of 14 and 21 to train in basic skills, 

career exploration, leadership development, occupational training and promotion of school 

completion/GED.  
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Proposed additions  to Community Education Programs  at the University include the 

following:  

¶        Senior Citizens Academy 

¶        Kidz Kollege 

¶        Conference and Seminar Planning 

¶        Family Development Institute  
 

DEPARTMENT OF WORKFORCE TRAINING PROGRAMS  

Workforce Development offers employability skills training to students seeking workplace skills 

and professional development.   The program also provides services to companies and 

organizations that need assistance in career/skill assessments for their employees.  Certification 

programs, short-term workforce training programs, and other customized programs that provide 

a seamless transition from school to career are available.     The department also provides various 

supportive services and training for small business development initiatives.  Being aware and 

responsive to the changing needs of the labor market is a crucial requirement of the department 

for Workforce Training Programs.  New programs will come online as needs are clearly 

demonstrated and funding is available to train.   The department will partner with secondary 

schools and post-secondary programs (credit programs) to establish seamless approaches to 

student career development as they matriculate to and through the Workforce Training programs.   

 

Workforce Training Programs 

¶ Small Business Development Initiatives 

¶ Brownfields Worker Training Program 

¶ Construction Trades Training Program 

¶ Other Workforce Training Initiatives  

 

 Small Business Development Initiatives 

 Workforce Development provides support for small business development.  SUSLA has a micro-

business enterprise incubator program - Small, Women and Minority Owned Business 

Incubator Program.  This program provides a full range of business assistance for new and 

expanding businesses.  It provides an environment in which an agency can learn effective 

business practices while actually engaging in business operations.   Specialized services are 

provided to assist small businesses with services such as office management and financial 

planning, marketing and technology/technical assistance.  Seminars and other training programs 

are also provided.  SUSLA is in the process of building a new incubator facility entitled the 

Martin Luther King Business Development Center that will offer small business development 

services and other support service programs for nonprofits.   

 

SUSLA participates in the Small and Emerging Business Development (SEBD) program.  The 

SEBD is a partnership between SUSLA and the Department of Louisiana Economic 

Development.  The SEBD program is provided to increase the viability and competitiveness of 
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Louisianaôs small and emerging businesses by providing business and technical training and 

assistance.   

 

 SUSLA offers small business development training in partnership through the Business and 

Entrepreneurial Skills Training (BEST) program.  BEST is a partnership between Southern 

University at Shreveport, Louisiana State University at Shreveport (LSUS) Small Business 

Development Center, City of Shreveport Department of Community Development, Greater 

Shreveport Chamber of Commerce and Bossier Chamber of Commerce.  The BEST program 

targets those who are seriously considering starting or have recently started a small business.  

The program provides training in the following areas: business plan development, record 

keeping, marketing, cash flow projection, risk management, business tax requirements, and 

financing.  BEST is a twelve week training program.  

  
The division of Community and Workforce development recently instituted the Business Opportunity 

Grant (BOG)  program in partnership with the City of Shrevepor t. The Business Opportunity Grant 

Program is an initiative funding by the City of Shreveport that aims to encourage businesses to improve 

the appearance of their facilities as well as improve their capacity through the purchase of equipment.  

The program also is designed to promote neighborhood revitalization through the rehabilitation of 

exteriors, facades, and landscapes.  This program will benefit the community by removing blight, 

expanding the tax base, and increasing the economic vitality of distressed neighborhoods. 

 

Brownfields Worker Training Program  

The SUSLA Brownfields Worker Training Program is designed to provide training to individuals 

over the age of 18 who live in areas that are impacted by environmental problems.  Upon 

completion of the program, participants receive certification in one or more of the following 

areas: 

¶ Asbestos Training 

¶ Lead Abatement 

¶ Bio Remediation 

¶ Hazardous Materials 

¶ Mold Remediation 

¶ First Aid/CPR 

 

Participants receive training in two components:  Basic Skills and Technical Training.  This 

program provides students an opportunity to revitalize neighborhoods that are impacted by 

environmental problems. 

 

Construction Training  
The Construction training program provides training in th e following areas:  General Construction, First 

Aid/CPR, Job Readiness, Life Skills and Workplace Safety.  On the job training is provided through 

partnerships with local contractors.  
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Other Workforce Training Initiative  

    The Department of Workforce Training programs develop noncredit training solutions based on 

the demonstrated needs of the community.  Presently the department has recently developed and 

trained students in the following: 

¶ Pre-Employment Skills  

¶ Child Development Associate (CDA)  

¶ A+ Certification 

¶ Office Occupations 

 

Some of the projected training industries for the next two to three years include: 

¶ Retail  

¶ Medical 

o Certified Nursing Assistant (CNA) 

o Medical Assistant 

¶ Computer Technology  

¶ Hospitality/Customer Service 

¶ Entrepreneurship  

 

DEPARTMENT OF INCUMB ENT WORKER TRAINING PROGRAMS 

(IWTP)   
The Department of Incumbent Worker Training Programs (IWTP) was formed to assist business 

and industry in addressing the training needs of its workforce.  With frequent changes in 

technology and skill and educational requirements in the workforce -- from "right" sizing to out-

sourcing -- it is imperative that businesses ï small and large -- secure and maintain a talented 

management team and workforce to maintain a competitive edge in their specific industry.  It is 

also the goal of the IWTP department to collaborate with business and industry to develop 

training curriculums geared toward current and future needs of their company, as well as, our 

stateôs diverse workforce.  By assisting business and industry in making provisions for ongoing 

training for its employees, this strategy helps to ensure that the employees will remain 

knowledgeable, proficient and competent in their job skills, thereby creating a more productive 

and profitable economy.  The training site location is based on the needs of the company.  Grant-

assisted programs are available. 

 

 

 

Incumbent Worker Training Program  (IWTP)  

The Incumbent Worker Training Program (IWTP) was created by the Louisiana Department of 

Labor (LDOL) to assist business and industry in developing/upgrading the skills of their existing 

employees.  The IWTP is a partnership comprised of the LDOL, employers and training 

providers.  As a training provider, Southern University at Shreveport (SUSLA) collaborates with 

Louisiana employers by assisting them in the completion of their application for funding, 

developing training curriculums, overseeing the training process and disbursement of funds after 
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the employerôs application has been approved.  It is the expectation that the training will result in 

the creation of new jobs, the retention of jobs that otherwise may have been eliminated, and an 

increase in wages for the trained workers. 

 

To be eligible for participation in the IWTP, businesses must have operated in Louisiana and 

contributed to the state's Unemployment Insurance System for at least three years.  Additionally, 

an employer or consortium of employers with similar needs must have a minimum of 15 

employees to be trained.  It is imperative that employers seeking an IWTP grant make a long-

range commitment to employee training. 

 

Small Business Employee Training (SBET) Program  

The IWTP Small Business Employee Training Program (SBET) is designed to benefit business 

and industry by assisting in the skill development of existing employees through individual, 

standardized (off-the shelf) training. 

 
Employers are reimbursed for tuition and required textbooks and manuals once the training h as been 

completed and proper documentation has been submitted to the Louisiana Department of Labor (LDOL). 

Training costs cannot exceed $3,000 per trainee per state fiscal year (July 1 ï June 30).  

Training can consist of: 

1. Classes, either non-credit or credit, at an educational institution under the policy or direct 

management authority of the LA Board of Regents. Training providers must be domiciled in 

Louisiana, contribute data to LOIS Scorecard, and show a demonstrated history of successful 

training i n the area of instruction to be provided;  

2.  Training from a manufacturer or their representative within one year of the purchase of 

equipment valued at more than $3,000 where the training is not otherwise incorporated into the 

purchase price of the equipment;  

3.  Training from a manufacturer or their representative to upgrade computer skills; or  

4. Training from a national, regional, or state trade association that offers an independently 

certified training curricula and testing, which can demonstrate a successful training history of at 

least five years. 

 

DEPARTMENT OF COMMUNITY DEVELOPMENT PROGRAMS  
The Department of Community Development Programs mission is to partner with people and 

communities with a primary focus on homeownership initiatives, nonprofit/faith-based capacity 

building and community planning.   The unit works to unite and empower community residents, 

business leaders and governmental entities to develop and revitalize the community through the 

planning and implementation of programs that promote social, economic, and civic 

improvements for its businesses, residents, and social institutions.  Presently the unit supports the 

following programs: 
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¶ Homebuyer Education 

¶ Housing Assistance (IDA) 

¶ Faith Based Services 

¶ Non-Profit Services 
of proposals, performance reports, and the overall management of grants. 

Guidelines for Basic Proposal Development  

Funding agenciesô application guidelines usually provide the framework for the sequence and content of 

the proposal.  While the format will vary from one agency to another, a sponsor usually requests certain 

basic components.  These basic components include: (1) project summary; (2) project narrative; (3) 

introduction/review of literature; (4) needs statement/sta tement of problem; (5) objectives; (6) plan of 

action/methodology; (7) personnel; (8) facilities and resources; (9) time -frame; (10) evaluation; (11) 

publication/dissemination; (12) appendices; (13) budget; (14) vitae/bibliographical references; and (15) 

letters of endorsement. 

Review and Submission of Proposals 

To ensure compliance with policies and procedures of sponsoring agencies as well as those of 

the institution, all proposals for extramurally funded projects must be submitted for review to the 

Office of Grants and Sponsored Programs.  Faculty and staff are urged to submit completed 

proposals at least ten (10) working days before the deadline date; especially, federally-sponsored 

applications because these require the preparation of extensive assurances, as well as, statewide 

clearinghouse review.  OGSP will use the following criteria to review proposals for 

recommendation of approval by the Chancellor of Southern University at Shreveport Louisiana: 

¶ Clarity and succinctness; 

¶ Relevance of documentation to support need/problem addressed;  

¶ Benefits/anticipated results of the project;  

¶ Consistency of the proposal format with guidelines, such as page limitations, type size, 
criteria to be addressed, etc. 

¶ Salaries: Whether proposed salaries are in line with current salaries.  Are fringe benefits 
calculated properly and are salary increases calculated for multi-year grants, or for 
proposed grant periods which overlap the Universityôs fiscal year?  (Fiscal Affairs)  

¶ For all federal proposals, evidence of compliance with Office of Management and Budget 
(OMB) Circular A -21, the cost principles governing use of federal funds. 

 

NOTIFICATION OF FUNDING  

A written notification of award is transmitted to the Office of Grants and Sponsored Programs (OGSP) by 

the funding agency.  The award notification will set forth all terms and conditions of the grant or contract.  

The terms and conditions should include the following information:  

¶ Agency Award Number 

¶ Award period  

¶ Award amount  

¶ Principal Investigator  
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¶ Terms of acceptance 

¶ Other applicable information whether listed or incorporated by reference  

¶ Authorized signature of the awarding agency 
 

Award documents should be transmitted to the OGSP by the funding agency.  In the event that the award 

document is received by the PI/PD, it should be transmitted to the OGSP immediately.  Upon receipt of 

the award notification, the OGSP will review the award to ensure that it complies with the original 

proposal.  The Office will then confer with the principal investigator and other administrators  to discuss 

and resolve any discrepancies.  

 

CARL D. PERKINS PROG RAM  

The Office of Carl D. Perkins Programs at Southern University at Shreveport is funded through the Carl D. 

Perkins Vocational and Technical Education Act of 1998.  Administered by the Louisiana Community and 

Technical College System, the Carl D. Perkins Vocation and Technical Education Act is a source of federal 

funding to support the continuous improvement in vocational, career and technical education.  This 

funding is allocated yearly to eligible post-secondary institutions with approved organized programs 

offering a coherent sequence of courses that are directly related to preparing individuals with skills 

necessary for successful employment in current or emerging occupations requiring other than a four-year 

degree. 

Additional information about Perkins is available through the United States Department of Education.  

 TITLE III PART B, ST RENGTHEN HISTORICALL Y BLACK COLLEGES AND  

UNIVERSITIES PROGRAM  

This program provides financial assistance to HBCUs and HBGIs to establish or strengthen their physical 

plants, financial management, academic resources, and endowment-building capacity. Activities may 

include student services, educational equipment acquisition, facility construction, and faculty a nd staff 

development. 

Types of Projects   

Funds may be used for the purchase, rental, or lease of scientific or laboratory equipment. 

Also supported are the construction, maintenance, renovation, and improvement of 

instruction facilities. Funds support faculty exchanges and the development of academic 

instruction in disciplines in which black Americans are underrepresented. Projects may 

support the purchase of library materials as well as tutoring, counseling, and student 

service programs. Also supported are: funds and administrative management; joint use of 

facilities; establishment or improvement of development offices; establishment or 

enhancement of programs of teacher education; and establishment of outreach programs. 

 

WORKFORCE INVESTMENT  ACT (WIA) FUND ING OPPORTUNITIES   
WIA is designed to enhance customer choice through a system of Individual Training Account 
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(ITA) vouchers, while assuring program quality through a provider certification system. SUSLA 

is a state approved training provider through the provider certification system. The intent of WIA 

is to empower individuals by allowing them to choose the program of training or education they 

need, giving them the information to make informed decisions, and increasing accountability and 

quality among providers. The WIA funding is available for individuals to fund short-term 

training programs that have been approved by the local workforce investment board (WIB). To 

qualify for the funding to attend the training programs, applicants must meet specific 

requirements such as being low income. WIA funding is an excellent means to accomplish 

workforce training 

 

 

DEPARTMENT OF INTAKE ASSISTANCE  AND SUPPORTIVE 

SERVICES 

The Department of Intake Assistance and Supportive Services provides a combination of highly 

individualized career exploration, assessment, and planning to potential Southern University at 

Shreveport students and trainees.  The IAC maintains a records management program for 

accurate tracking of training conducted through the division of Community and Workforce 

Development.   

The Center serves as a key contact point for the community and potential employers, offering up-

to-date information on internships and training programs. Students are also provided with 

support services necessary for success in the workplace. The services include: 

¶ Recruitment Services 

¶ Career Assessments and Exploration 

¶ Counseling 

¶ Program Enrollment 

¶ Records Maintenance 

¶ Job Placement 

¶ Social Service Referrals  

¶ Information Center 

 

THE OFFICE OF GRANTS  AND SPONSORED PROGRAMS (OGSP) 

The mission of the Office of Grants and Sponsored Programs (OGSP) is to provide a wide range 
of services to assist faculty and staff with obtaining funding for sponsored projects from a variety of 
sources, including state and federal agencies and corporations.  The Office serves as the 
clearinghouse for the submission. 



Strategic Plan ï FY 2008  - 2012 

 

 

20 ·  

 

 

 

Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vice Chancellor  
for CWD 

 

Director of  
Community Ed  

Programs 
 

Director of 
Workforce Training  

Programs 

Director of  
IWTP 

IWTP  
Specialist I 

IWTP 
 Specialist II 

Coordinator of  
Small Business  

Development Programs 

Coordinator of  

Training Programs 

Coordinator of  
Special Programs 

 

Coordinator of  
Continuing  
Education 

 

Coordinator of  
Adult Basic  

Education Programs 

Admin Asst II 

Admin Asst II 

Admin Asst II 

Director of Grants &  

Sponsored Programs 

Dir of Community  
Development  

Programs 

Coordinator of  
Housing Programs 

& Services 

Director of Intake  
Assistance 

& Support Services 

Communications  
Specialist 

Intake  
Specialist 

Tech Support 
 Specialist 

Admin Asst II 

Admin Asst II 

Admin Asst IV 

Pre-Award  

Coordinator 

Post-Award 

Coordinator 

Post-Award 

Coordinator 

Grants Accounting 

Coordinator 

Admin Asst II 

OSGP Services: 
ÅPerkins Program 
ÅGrants Development 
ÅGrant Compliance 
ÅAccounting Services 

Community Ed 
Programs: 
ÅYNI 
ÅStars 
ÅGED 
ÅYouth Camps 
ÅContinuing Education 

Job Placement  
Specialist 

Accounting 
Specialist 

IDA  
Case Manager 

Grants Review  

Committee 

Continuing  
Education  
Instructors 



Strategic Plan ï FY 2008  - 2012 

 

 

21 ·  

 

 

 

 



Strategic Plan ï FY 2008  - 2012 

 

 

22 ·  

 

 

 



Strategic Plan ï FY 2008  - 2012 

 

 

23 ·  

 

 

 

 

 


