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SOUTHERN UNIVERSITY AT SHREVEPORT LOUISIANA  

Finance and Administration 

Strategic Plan 

 

DIVISION STRATEGIC PLAN  

 

The Division of Finance and Administration provides essential administrative, auxiliary, 

facilities, technology and data management and financial-related services to the Southern 

UniversityïShreveport (SUSLA) campus and community.  Just as important, we ensure the 

integrity of the Universityôs financial statements, its financial instruments, and its budget 

and planning.  These responsibilities define our purpose. To continue to deliver optimal 

results, we must operate efficiently and effectively, maintain a world class workforce and 

workplace, and optimize budget performance and integration. Finance and Administration 

handles transactions of a financial and administrative nature for Southern University-

Shreveport (SUSLA). This work requires ethical, objective, reliable, and responsive 

conduct.  

Using our knowledge base and strong skill sets, the division provides leadership in setting 

and meeting the Universityôs objectives. To strengthen our leadership, the division will 

continue to enhance our knowledge base. 

This document details the strategic direction of the Division of Finance and Administration 

for 2008-2013. 
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Introduction  

 

As an integral part of Southern University-Shreveport (SUSLA), the Vice Chancellor for Finance 

and Administration is responsible for providing management and leadership to the various units 

in the division as well as providing support to the other key missions of SUSLA.  The Vice 

Chancellor is the chief financial officer and reports directly to the Chancellor.  Clear goals and 

specific actions of this division contribute to the achievement of the Universityôs goals and 

objectives.  

 

The Office of the Vice Chancellor for Finance and Administration is responsible for business, 

financial affairs, fiscal long/short-term planning, accounting, information technology, auxiliary, 

facilities and support operations.  Additionally, it ensures accountability for its staff members 

and also serves as a liaison for decision making and critical financial solutions for the 

administration of the university. 

 

The division, comprised of seventy-six (76) dedicated, loyal and experienced employees, 

interacts daily with other departments within the university to support an environment of higher 

learning and innovativeness as it relates to students as well as with the Southern University 

System. 

 

In providing management and leadership to various units for the division, the Chief Financial 

Officer provides oversight to the following functional activities in the finance unit including 

accounting services, budgeting, cash management, financial aid and reporting, payroll services, 

property control, purchasing, regulatory compliance, and revenue collection.  The Finance unit is 

comprised of the following nine (9) departments: 

 

Á Accounting Services 

Á Budget Office 

Á Physical Plant/Facilities 

Á Financial Aid 

Á Human Resources 

Á Information Technology 

Á Property Control/Safety/Warehouse Operations 

Á Purchasing 

Á University Police 

 

The mission of the Office of Finance and Administration is to support the University by ensuring 

its fiscal stability; supporting its commitment to the total community through fiscal 

accountability; and providing administrative support service that effectively promote the mission 

of the University.   
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ACCOUNTING SERVICES 

The Accounting Services Department goals are to support the University in its mission by 

ensuring fiscal stability.  The functions of the department are to support the Universityôs 

commitment to the overall community through fiscal accountability; and provide administrative 

support service that effectively promotes the mission of the University. 

 

 

BUDGET 

The Budget Office essential goal is to provide assistance to the Vice Chancellor for the Office of 

Finance and Administration in the preparation and control of all institutional budgets. 

 

 

FINANCIAL AID  

The Office of Financial Aid goals are to provide our diverse student population with access to 

postsecondary education by rewarding individual achievements and by reducing the financial 

barriers that would otherwise prevent or inhibit qualified students from attending Southern 

University-Shreveport. 

 

 

HUMAN RESOURCES 

The Human Resources Department goals are to attract, enhance and retain energetic and highly 

qualified faculty and staff.  It is to provide specialized professional support services to the 

university community such as insurance, payroll, retirement plans and other human resources 

activities, inclusive of professional development. 

 

 

INFORMATION TECHNOLOGY  

The Information Technology Center promotes an environment that integrates technology into the 

fabric of the institution and provides all of the University constituents with the information, 

tools, and services they need, when and where they need them, to accomplish their goals. The 

primary goals of the unit are to promote excellence in design, development, and application of 

information technology; provide leadership and guidance in the use of information technology; 

enable the University community to undertake instructional, research, administrative, and 

management tasks in an efficient and cost-effective manner; and provide up-to-date technology, 

timely and reliable services, in a fiscally responsible manner.    

 

 

PHYSICAL PLANT /FACILITIES  

The Physical Plant/Facilities Planning goals are to promote University excellence through 

superior services and to create a safe environment for the university students, faculty, and staff.  

It is to ensure that reduced cost is obtained by the University for all Contractual Job Assignments 

by limiting the use of expensive ñoutsideò technical contractors so as to prolong the life of the 

existing infrastructure to the Universityôs buildings. 
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The Facilities Director provides leadership to the following below-listed functional activities, 

inclusive of contract management, facilities planning, lease management, maintenance and 

repairs, new construction, planned renewal, preventive maintenance, and project management, as 

well as the following areas: 

 

Á Facilities Operations 

Á Planning and Special Projects 

 

 

UNIVERSITY POLICE  

The University Police Department goals are to provide a safe and secure atmosphere that is 

conducive to learning and teaching.  It is to enforce the laws, regulations and the statues of 

Southern University Shreveport (SUSLA) and the State of Louisiana in a fair and impartial 

manner.  The department should maintain a fully staffed, trained and diverse police department 

ready to serve the needs of the university community while collectively improving public 

relations through education with the SUSLA University community, the city of Shreveport 

Police and Caddo Parish Sheriff Departments.   

 

  

PURCHASING  

The Purchasing Department goals are to provide effective and efficient response to the 

procurement needs for the university.  In addition it serves to deliver campus-wide purchasing 

needs to the university departments, maintains and enhances long-term, mutually, and profitable 

ethical supplier relationships. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 

 

METHODOLOGY  

 

The functional activities of the Division of Finance and Administration have existed since the 

establishment of the University in 1967.  Through the use of staff meetings and workshops, 

research, and a review of the Southern University System and Universityôs Strategic Plans, 

department heads within Finance and Administration developed a framework for this divisional 

strategic plan. 

 

Although each department will pursue individual functional strategies and priorities, the 

divisional strategy will emphasize several common themes.  The division will partner with other 

divisions to further the mission of Southern University Shreveport.  The division will be 

reflective and forward-thinking in all functions to assess progress and financial solutions to 

reprioritize and realign upcoming risks and opportunities.  The office will continue to embrace a 

disposition towards service, assisting others in the SUSLA community to achieve objectives.  It 

will demonstrate leadership and integrity, and an on-going commitment to cost containment, 

efficiency and continuous improvement. 

 

M ISSION, VISION , AND VALUES 

The Division of Finance and Administrationôs revised Vision, Mission, and Value Statements are 

as follows: 

 

Vision Statement: 

ñPromoting University Excellence through Superior Services, Financial Accountability, 

  and Financial Integrityò. 

 

Mission Statement: 

The Division of Finance and Administration is dedicated to honesty, integrity, timeliness and 

professionalism while delivering cost-effective, quality business and administrative services in 

compliance with statutory and policy guidelines as related to the University. 

 

The mission of the Office of Finance and Administration is to support the University by ensuring 

its fiscal stability; supporting its commitment to the total community through fiscal 

accountability; and providing administrative support service that effectively promote the mission 

of the University. 

 

Value Statement: 

 We Believeé.. 

Á That teamwork, professionalism and expertise are essential keys in achieving our 

mission; 

Á That the pursuit of excellence should be the cornerstone of our organizational structure; 

Á That accountability is the key to realizing the goals and objectives of a successful 

organization; 

Á That our ethics and integrity will not be compromised; 

Á That as partners with the university community, we will constantly seek to exceed our 

customersô expectations through superior customer service; 

Á That as stewards of university resources, we must seek to continuously improve our 

financial processes in order to enhance the quality of services we provide as a fiscal 

entity of SUSLA. 
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DIVISIONôS STRATEGIC ALIGNMENT  

 

The Divisionôs strategy is driven by our vision of promoting university excellence through 

superior services, financial accountability, and financial integrity, working collaboratively using 

high performance teams to exceed the expectations of the university students, faculty, staff, and 

external stakeholders. Accomplishment of this vision will build, strengthen, and sustain our 

internal and external stakeholderôs confidence in our ability to provide effective financial and 

administrative leadership for the university. 

 

Our strategic plan is structured around six (6) fundamental perspectives: providing the highest 

quality services in leadership, customer service, effective communication, employee satisfaction 

and well being, effective use of resources, and process improvement and quality initiatives. 

Within each of these six (6) perspectives, the division has in place action plans and has identified 

a set of interrelated goals that represent the outcomes we aspire to achieve. In addition, we have 

identified a set of process and organizational objectives that directly influence the service 

outcomes we seek to achieve for our customers and stakeholders. 

 

In order to fulfill these commitments to the university students, faculty, staff and external 

stakeholders, the division has embarked on a concerted effort to substantially improve its 

business processes across four fundamental dimensions. These efforts include improving 

customer relationships, being proactive in the creation of innovative business solutions, excelling 

in operational and transactional processes and enhancing our external accountability to our 

various publics. 

 

Excellence in the execution of business processes is dependent upon a competent and capable 

workforce who are engaged and supported by a high performance work environment.  To this 

end, the division is committed to recruiting and retaining a diverse workforce; to rewarding and 

recognizing their contributions and providing competitive compensation for their efforts.  We are 

equally committed to ensuring our staff has the information and technology systems necessary to 

drive value throughout our business processes. Finally, leadership within the division is 

committed to creating a dynamic work environment for our staff so they can be fully engaged 

and contributing members of our division team.   
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THEMATIC GOALS  

 

 

The divisionôs interrelated goals are defined as follows: 

 

Financial Resources: 
 

Objective 1: Actively manage the endowment to optimize long-term returns, create a consistent 

         annual payout to the Universityôs operating budget and preserve purchasing power 

         for future generations at Southern University. 

 

Objective 2: Perform accurate budgeting, financial planning, and forecasting that enables key 

                     institutional priorities and ensures the overall financial health of the University. 

 

Objective 3: Perform treasury functions (cash flow, working capital, and debt) to meet the 

         Universityôs operational and financial needs and oversee its liquid assets. 

 

Objective 4:  Assessment of the Default Management Program on current and future default rates  

                     on federal loans will be evaluated and measured not to exclude annual cohort  

                     default rates on Stafford loan programs. 

 

Objective 5: Scholarship tracking program will be developed and implemented detailing general  

                     program dollars available, students funded, percentage (%) enrolled and retained,  

                     students funded by the universityôs dollars.   

 

Objective 6: Manage the Universityôs restricted funds in a manner that meets all obligations to 

         donors while retaining a broad measure of financial flexibility. 

 

Objective 7: Demonstrate a leadership position in the area of cost containment; identify and act 

         upon cost savings and opportunities to create efficiencies within the F&A Division 

         and collaborate with others outside the division in similar efforts. 

 

Objective 8: Develop and implement strategic sourcing strategies that serve constituents, 

         optimally utilize resources and promote diversity. 

 

 

 

Other Initiatives : 

 

Objective 1: Identify and manage the highest and most critical risks to the institution; ensure 

        compliance by engaging employees in vigilant practices and through the 

        development of effective regulatory, environmental, employment, and fiscal 

        policies. 

 

Objective 2: Financial Aid will assess the total dollars and students assisted annually by  

                    program, program type, need and merit.  
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Other Initiatives  (continuedé): 

 

Objective 3: Success of freshmen and sophomore scholarship students to retain their eligibility  

                     for the first two years and whether they were successful in migrating into the  

                     collegesô award selection processes. 

 

Objective 4: Achieve operational efficiencies through assessment, continuous review of 

         priorities, realignment of resources, and the reduction/elimination of programs as 

         appropriate. Realign, redesign, and refocus as needed. 

 

 

Objective 5: Take maximum advantage of technology to optimize operations and provide access 

         to data to support decision-making. When making technology decisions, assess the 

         full cost-benefit of systems initiatives, related changes to policies, impacts on 

         employees, and all aspects of change management in the context of the institutional 

         mission. 

 

Objective 6: Develop a framework for institutional planning and resource allocation.   Model an 

         integrated plan within the Finance & Administrative division, and periodically share 

         progress toward plan goals with institutional leaders. 

 

Objective 7: Demonstrate expertise, professionalism, and data-driven research and analysis to 

         engage the institution and assist in the achievement of the Universityôs Mission. 

 

 

Human Resources: 

  

Objective 1: Collaborate, promote, and harness the strengths of diversity in all that we do. 

 

Objective 2: Encourage and foster a commitment to customer service and support to meet the 

         needs of all internal and external users of divisional services. 

 

Objective 3: Create and deploy professional development programs at both the divisional and 

        departmental levels to enhance staff skills and prepare staff for new and increased 

         challenges. 

 

Objective 4: Position SUSLA as an employer of choice and optimize the SUSLA employment 

         experience.  Develop compensation and benefits programs that enable SUSLA to be 

         competitive and to attract and retain top talent. 

 

Objective 5: Manage staffing levels and skill sets in accordance with an overall workforce master 

         plan to ensure alignment with the institutional needs. 
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Physical Resources: 

  

Objective 1: Strategically manage the Universityôs portfolio of residential housing and 

         commercial properties to ensure quality offerings to a diverse and growing 

         customer base, and to protect the character of the local community that helps make 

         SUSLA distinctive. 

 

Objective 2: Align workforce and programs to provide cost-effective, competitive service to 

         existing and newly expanded Universityôs facilities. 

 

Objective 3: Partner with SUSLA Academia Divisions, Retention, and Admissions to organize 

and sponsor a financial literacy series of workshops for targeted groups of students 

who have been identified by EdFund, the loan guarantor, as potential defaulters of 

their student loans, students in need of money management assistance, and 

perspective high school students  

 

Objective 4: Improve operations of facility and property management to efficiently manage work 

        orders and maintenance. Use qualitative and quantitative metrics to gauge progress. 

 

Objective 5: Serve campus needs and welcome alumni and visitors to campus through the 

        attentive oversight of the Business Incubator facility and its operations. 

 

 

 

Natural Resources: 

 

Objective 1: Contribute to SUSLAôs leadership role in the application of sustainable practices to 

         property and land management, waste reduction, and resource conservation. 

 

Objective 2: Provide expertise to minimize the environmental impact in the Universityôs 

         research, facilities, and land-management programs. 

 

Objective 3: Proactively seek opportunities to conserve energy, and evaluate alternative and 

         renewable energy solutions that are environmentally sound and cost beneficial. 

 

 

 

Student Services:  

(student engagement) 

 

Goal 1: Create a one-stop shopping center for administrative services to students.  

 

Action Step(s):   

Å Modify and enhance student billing systems so that students can pay all expenses 

either online or in one location on campus.  
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Student Services (continuedé):  

(student engagement) 

 

Action Step(s):   

Å Consolidate customer service operations (registration, tuition payment and special 

class fees, parking fees, housing expenses, food plans, etc.) either online or in one 

location on campus.  

 

Å Develop and implement a student accounts system that applies charges against a 

studentôs account for financial aid payments against tuition, parking fees, housing 

payments meal tickets (if applicable), etc.  

 

Goal 2: Increase convenience services and the convenience of paying for these services on 

campus to students.  

 

Action Step(s):  

Å Increase the breadth and depth of services offered to students on campus as the 

proportion of students living on campus grows.  

 

Å Improve the ease of payment for students by implementing the SUSLA Card system 

for student services such as books, refunds checks, vending machines, and retail 

sales and services.  

 

Goal 3: Involve students in current operations, using internships and student work programs to 

supplement the workforce.  

 

Action Step(s):  

Å Recruit students from schools such as business, education, and   journalism 

departments to work part-time in appropriate SUSLA offices.  
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GOALS AND STRATEGIC OBJECTIVES  

 

The Division of Finance and Administration has six (6) broad goals that provide a framework for 

the responsibilities of the various units and departments. The following goals and objectives 

conduct divisional activities to fulfill the mission and to achieve the vision. 

 
GOAL  ï LEADERSHIP 

Provide and set clear directions, expectations, and priorities to support departments in achieving 

the mission, vision, and values of the division. 

 

Strategic Objectives: 

1. Align department plans with the divisionôs strategic plan 

2. Assess, on an annual basis, progress against the divisional strategic plan 

3. Provide oversight and support in the implementation of action plans through the allocation of 

    resources 

 

 

GOAL  ï CUSTOMER SERVICE  

Create and maintain a customer-focused environment by interacting with customers openly and 

constructively to ensure that safety services provided are of superior quality, and additionally, 

are satisfying customer needs. 

 

Strategic Objectives: 

1. Develop a systematic process to involve customers in planning and problem solving, as well 

    as gain customerôs confidence in the services provided 

2. Provide customer service training for all appropriate employees 

3. Implement an emergency operation plan that ensures the safety of the University community-- 

(i.e., posting signs to broadcast emergency information of all renovations or new construction  

 on campus, impending storms or other natural disasters, potential terrorist attacks, etc.) 

¶ Refine, implement, and communicate the institutionôs approved transportation plan 

¶ Examine vehicle alternatives 

 

 

GOAL ï EFFECTIVE C OMMUNICATION  

Enhance internal communication by establishing a clear and effective line of communication 

between the Southern University System and the office of Finance and Administration to avoid 

perceived responses. 

 

Strategic Objectives: 

1. Create a systematic method of communicating data, update policies and procedures, and 

    process procedure measures among staff members 

2. Develop and implement consistent policies and procedures 
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GOAL ï EMPLOYEE  SATISFACTION AND WEL L BEING  

Provide and maintain a diverse work environment conducive to the well being and growth of all 

employees allowing creativity, innovation and continual improvement. 

 

Strategic Objectives: 

1.  Promote all dimensions of diversity by actively hiring and promoting individuals more 

     reflective of the demographic composition of the Shreveport community when possible 

2.  Develop an innovative and effective recognition and reward compensation system 

3.  Perform annual analyses to determine training needs and develop training curricula for 

     employee development 

4.  Create and sustain a culture that values employees 

5.  Ensure a safe, secure, and pleasing physical environment that promotes an atmosphere 

     conducive to customer and employee satisfaction 

6.  Develop a standard employee feedback mechanism that provides anonymous feedback to 

     supervisors 

 

Action Plans: 

1. Distribute the University recruitment and placement goals to departments 

2. Provide upward mobility opportunities through career development and training 

3. Participate in local and state recruiting efforts 

4. Ensure advertisements for positions are posted in the local community newspapers 

 

 

GOAL ï EFFECTIVE USE OF RESOURCES 

Promote good stewardship of resources through effective and efficient use of people, systems, 

and funding. 

 

Strategic Objectives: 

Seek opportunities with SUSLA entities, affiliates and departments as well as other sister 

institutions and government agencies to eliminate duplication, clarify roles, and consolidate 

functions in order to decrease costs and reduce conflict. 

 

 

GOAL  ï PROCESS IMPROVEMENT AND QUALITY I NITIATIVES  

Promote excellence by implementing, enhancing, and streamlining processes for responsiveness, 

efficiency, effectiveness and customer satisfaction. 

 

Strategic Objective: 

Develop and implement a systematic process to measure effectiveness, productivity, value and 

efficiency of current processes 
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ACTION PLANS 

 

Upon approval and acceptance of the six divisional goals, the Vice Chancellor requested 

department heads to align and submit action plans in support of the strategic objectives for each 

of those goals. To eliminate redundancy, similar action plans have been condensed into one plan 

that will be the framework for the entire division.  These high-level action plans are in alignment 

with the strategic goals and objectives and are focused on the division as a whole.  Specific 

action plans were developed in many departments and will be used as departments began 

implementation. 

 

GOAL  ï Leadership 

Strategic Objectives: 

1. Align department plans with the divisionôs strategic plan 

2. Assess, on an annual basis, progress against the divisional strategic plan 

3. Provide oversight and support in the implementation of action plans through the allocation of 

    resources 

 

Action Plans: 

1. Include specific action plans in each of the department headôs review 

2. Evaluate customer service survey results against action plans to determine success in 

    achieving goals; use strategic plan and action plans in the budget approval process and ensure 

    those budgets are aligned with strategic plan 

3. Revisit the strategic planôs vision, mission, values and goals annually and update and modify 

    as needed 

4. Communicate changes to the division through staff meetings, e-mails or other necessary 

    methods 

 

Assessment Plan: 

Assess progress against the plan on a bi-annual basis using a variety of means such as customer 

service surveys, department visits by leadership, and monitoring of complaints 

 

Measurement and Criterion: 

Customers know and understand our goals and objectives as evidenced by their feedback 

Employees understand and participate in the planning process  

Employee suggestions have been acknowledged and used when appropriate  

When not used, acknowledgement of submission is provided in a timely manner along with an 

explanation as to why a suggestion was not used 

 

Resource Requirement: 

None 

 

Responsible Person or Unit: 

Benjamin Pugh 
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GOAL  ï Customer Service 

 

Strategic Objectives: 

1. Develop a systematic process to involve customers in planning and problem solving, as well 

    as gain customerôs confidence in the services provided 

2. Provide customer service training for all appropriate employees 

 

Action Plans: 

1. Develop a customer service surveying system(s) appropriate to the type of customers served. 

    For some units, this will be on a transactional basis, for others, it may be a quarterly blanket 

    survey.  All surveys should at a minimum include questions concerning: 

¶ Courtesy of Staff 

¶ Technical Knowledge of Staff 

¶ Cost of Services 

¶ Timeliness of Delivery 

¶ Overall Quality 

¶ Problem Solving 

¶ Demographic Information and Space for Comments 

 

2.  Develop and provide a standardized customer service training for the division.  At the unit  

     and department level, develop more specific customer service training programs based on 

     departmental needs and services; Establish focus and or advisory groups of customers to 

     provide input and feedback into unit and departmental processes 

 

Assessment Plans: 

Establish customer satisfaction baselines for the survey items listed above 

Set goals for improved customer satisfaction trends from the survey data 

When trends are unfavorable, use customer service teams to address corrective action 

Where applicable, monitor customer activity volumes; investigate activity volume correlation to 

customer satisfaction levels; relate these activities to the financial performance of the unit 

 

Measurement Criterion: 

Customer satisfaction improves  

Units establish goals appropriate to their current levels  

Customer activity increases  

Customers actively participate in focus or advisory groups providing positive feedback 

 

Resource Requirement: 

Cost is associated with development of the surveying system and training of employees 

 

Responsible Person or Unit: 

Benjamin Pugh 
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GOAL  ï Effective Communication 

 

Strategic Objectives: 

1.  Create a systematic method of communicating data, updated policies and procedures, and 

     process measures among personnel 

2.  Develop and implement consistent policies and procedures 

 

Action Plans: 

1.  Establish a calendar of dates for interdepartmental meetings to share information, answer 

     questions, or provide follow-up to outstanding questions 

2.  Establish mechanisms to obtain better and timelier information from customer groups 

     regarding their future planning requirements 

3.  Establish a process or alert mechanism for communicating time sensitive information, new 

     policies and procedures and process measurements to designated representatives in each unit. 

     Representatives will then distribute information further to all departments 

4.  Determine the need for a communications coordinator for the division and or establish a 

     communications task force that is charged to improve consistency and quality of  

     communication, including the review of division and unit policies and procedures; where 

     policies do not exist, charge units with establishing them as needed 

5.  Establish a standard web based format for polices and procedures across the units of the 

     Division; once policies and procedures are developed, revised, and formatted, conduct an 

     annual review and update as necessary 

6.  Establish routine department and unit level communications through staff meetings, e-mail 

     updates, and other forms of web-based communication 

7.  Continue to offer and promote training programs for University personnel (faculty, staff, 

     technicians, students, etc.) to learn how to conduct safe practices in laboratories and offices 

     and how to recognize and manage exposure to various levels of potentially harmful 

     chemicals 

8.  Reduce the number of workerôs compensation-claims in a given year 

9.  Maintain all regulatory operating permits in compliance 

10. Foster outreach programs to the remote locations of the University 

 

Assessment Plan: 

Employee surveys reflect satisfaction with timely receipt of important information 

An annual review of policies and procedures is conducted with updates completed as necessary  

information is obtained through participation and attendance in customer meetings that facilitates 

planning and service delivery 

 

Measurement Criterion: 

Policies and procedures are consistent and easily accessible by employees and administrators; 

success rate of actual meetings attended vs. those scheduled; employees rate communication 

methods as effective; important information is disseminated timely 
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Resource Requirement: 

Resources needed for the proposed communications coordinator and support for web design of 

templates and communication alert; identification of key communication resources within each 

unit and department 

 

Responsible Person or Unit: 

Benjamin Pugh 

 

 

GOAL   ï EMPLOYEE SATISFACTIO N AND WELL -BEING  

 

Strategic Objective: 

Create and sustain a culture that values employees. 

 

Action Plans: 

1.  Survey employees annually to gain clear understanding and of issues of most 

     concern 

2. Establish suggestion boxes within the division 

3. Members of the management team will increase availability and accessibility to 

    employees through attendance at meetings and open-door policies 

4. Continuously enhance social functions where needed on a department, unit, and 

    division-wide basis 

5.  Continue to foster a ñhereôs what we can doò positive attitude 

6.  Periodically evaluate customer satisfaction and attitudes (i.e., students, faculty, staff  

     administrators, state government officials and private sector executives) about 

     finance and administration offices 

7.  Develop training programs that provide the essential skills to employees for management 

     advancement 

 

Assessment Plans: 

Review exit survey results to assess reasons for turnover in the division 

Management set directions for units and departments based on feedback from the 

employee survey 

 

Measurement or Criterion: 

Improvement in employee satisfaction ratings; retention improvement 

 

Resource Requirement: 

Continued sponsorship of social functions such as holiday gatherings 

Cost associated with distribution and analysis of employee feedback survey 

 

Responsible Person or Unit: 

Benjamin Pugh 
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GOAL ï EFFECTIVE USE OF RESOURCES 

 

Strategic Objective: 

Seek opportunities with SUSLA entities, affiliates and departments as well as other sister 

institutions and government agencies to eliminate duplication, clarify roles, and consolidate 

functions in order to decrease costs and reduce conflict. 

 

Action Plans: 

1. Invite peer reviews as appropriate to evaluate unit staffing, organization, practices and 

    resource allocation and make recommendations for further improvement 

2. Investigate opportunities and determine feasibility for individual departments to implement or  

    share joint functions with other departments or entities on campus 

 

Assessment Plans: 

Recommendations from peer review are evaluated and implemented 

Joint opportunities are identified and implemented 

 

Measurement or Criteria: 

Reduction in costs and duplication of effort 

 

Resource Requirement: 

Varies by department 

 

Responsible Person or Unit: 

Benjamin Pugh 
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CONCLUSION  

 

Recognizing the need for continuous improvement, these strategic goals point the division in 

new directions while fulfilling the mission and vision of the Division of Finance and 

Administration. 

 

The Department Heads and Managers of the Division of Finance and Administration will 

formally review the strategic plan on an annual basis.  Each Unit will prioritize action items and 

begin implementation in the current fiscal year.  The Vice Chancellor will  assess progress on a 

bi-annual basis to ensure that action plans are moving the division in the targeted direction. 

 


