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The Division of Finance and Administration provides essential administrative, au»
facilities, technology and data managemant financialrelated services to the South
Universityl Shrevepor{SUSLA) campus and communityJust asmportant, we ensure ti
integrity of the Universityoés financi
and planning. These responsibilities define our purpose. To continue to deliver o}
results, we must operate efficiently and effeslyy maintain a world class workforce a
workplace, and optimize budget performance and integration. Finance and Admini:
handles transactions of a financial and administrative natureSdothern University
Shreveport (SUSLA) This work requires #ical, objective, reliable, and respons
conduct.

Using our knowledge base and strong skilsséte division povides leadership in settin
and meeting the Universityods adHejdeisionwill
continue to enhance pknowledge base.

This document details the strategic direction of the Division of Finance and Adminis
for 20082013.
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Introduction

As an integral part of Southern Universiyireveport (SUSLA)he Vice Chancellor for Finance

and Administration is responsible for providing management and leadership to the various units

in the division as well aproviding support to the other key missions of SUSLAhe Vice

Chancellor is the chief financial officer and reports directly to the Chancellor. Clear goals and
specific actions of this division contribute
objectives.

The Office of the Vice Chancellor for Finance and Administration is responsible for business,
financial affairs, fiscal long/sheterm planning, accounting, information technology, auxiliary,
facilities and support operations. Additionallly ensures accountability for its staff members
and also serves as a liaison for decision making and crificahcial solutiors for the
administration of theniversity

The division, comprised of severdix (76) dedicated, loyal and experienceunployees,
interacts daily with other departments within the university to support an environment of higher
learning and innovativeness as it relates to students as well as with the Southern University
System.

In providing management and leadership taowes units for the divisionhe Chief Financial
Officer providesoversightto the following functional activities ithe financeunit including
accounting services, budgeting, cash management, finaidiahdreporting, payrollservices,
property contrh purchasing, regulatory complian@mdrevenuecollection. The Finance uniis

comprised of the followingine (9) departments:

Accounting Services

BudgetOffice

Physical Plant/Facilities

Financial Aid

Human Resources

Information Technology

Property @ntrol/Safety/Warehouse Operations
Purchasing

University Police

I I I D I D D

The mission of the Office of Finance and Administration isuigport the University bgnsuring
its fiscal stability; spporing its commitment to the total community through fiscal
accountability and poviding administrative support servitleat effectively promote the mission
of the University.
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ACCOUNTING SERVICES

The Accounting Services Departmegbals areto support the University in its mission by

ensuring fiscal stability The functions of the department ate suppor t the Uniyv
commitment to the overall community through fiscal accountability; andiggadministrative

support service that effectively promotes the mission of the University.

BUDGET
The Budget Office essential goal is to provide assistance to the Vice Chancellor for the Office of
Finance and Administration in the preparation eodtrol of all institutional budgets.

FINANCIAL AID

The Officeof FinancialAid goals are tgrovide our diverse student population with accéss
postsecondary education by rewarding individual achievements and by reducing the financial
barriersthat wauld otherwise prevent or inhibit qualified students from attendbogthern
University-Shreveport

HUMAN RESOURCES

The Human Resources Departmeuals ardo attract, enhance and retain energetic and highly
gualified faculty and staff It is to provide specialized professional support services to the
university community such as insurance, payroll, retirement plans and other heswurces
activities inclusive of professional development.

INFORMATION TECHNOLOGY

The Information Technology Center protas an environment that integrates technology into the
fabric of the institution and provides all of the University constituents with the information,
tools, and services they need, when and where they need them, to accomplish their goals. The
primary gods of the unit are to promote excellence in design, development, and application of
information technology; provide leadership and guidance in the use of information technology;
enable the University community to undertake instructional, research, adatinést and
management tasks in an efficient and @ffctive manner; and provide @-date technology,

timely and reliable services, in a fiscally responsible manner.

PHYSICAL PLANT /FACILITIES

The Physical PlanFacilities Planninggoals are to promote University excellence through
superior services and to create a safe environment for the univaignts, faculty, and staff

It is to ensure that reduced cost is obtained by the Universigiif@ontractual Job Assignments
byli miting the use of expensive Aoutsideo

t ec
existing infrastructure to the Universityos

O =



The Facilities Director provides leadership to the following belisted functional activities,
inclusive of contract management, facilities planning, lease management, maintenance and
repairs, new construction, planned renewal, preventive maintenance, and project management
well as thefollowing area:

A Facilities Operations
A Planning and Speci&rojects

UNIVERSITY POLICE

The University Police Departmeigoals are tgprovide a safe and secure atmosphere that is
conducive to learning and teachingt is to enforce the laws, regulations and the statues of
Southern University Shreveport (SUSLA)d the State of Louisianan a fair and impartial
manner. The department shouldaimtain a fully staffed, trained and diverse police department
ready to serve the needs of the university commuwityle collectively improvingpublic
relations through edutian with the SUSLA University community, the city of Shreveport
Police and Caddo Parish Sheriff Departments.

PURCHASING

The Purchasing Departmemgoals are toprovide effective and efficient response to the
procurement need®r the university. In addition it serves to deliver campie purchasing
needs tdhe university departmegtmaintains and enhancksg-term, mutually andprofitable
ethical supplier relationships.



METHODOLOGY

The functionalactivities of the Division of Finance and Administration have existed since the
establishment of the University in 1967. Through the use of staff meetings and workshops,
research, and a review of the Sout helanms, Uni ve
department heads within Finance and Administration developed a framework for this divisional
strategic plan.

Although each department will pursue individual functional strategies and priorities, the
divisional strategy will emphasize several comntoemes. The division will partner with other
divisions to further the mission of Southern University Shreveport. The division will be
reflective and forwardhinking in all functions to assess progress and financial solutions to
reprioritize and realigmpcoming risks and opportunities. The office will continue to embrace a
disposition towards service, assisting others in the SUSLA community to achieve objectives. It
will demonstrate leadership and integrity, asaon-going commitment to cost contaiemt,
efficiency and continuous improvement.

MISSION, VISION, AND VALUES
The Division of Finance and Administratidreevised Vision, Mission, and Valdgtatements are
as follows

Vision Satement
APr omot i ng xcdlencaheugk $upeyior &vices Financial Accountability
andFinancial Integrityo.

Mission Statement

The Division of Finance and Administration is dedicatechdémesty, integrity, timeliness and
professionalism while delivering cesffective, quality business aratiministrative services in
compliance with statutory and policy guidelireessrelated to the University

The mission of the Office of Finance and Administration isuggport the University bgnsuring
its fiscal stability; spporing its commitment to th total community through fiscal
accountability and poviding administrative support serviteat effectively promote the mission
of the University.

Value Satement

We Believe® .

A That teamwork, professionalism and expertise are eskdwis in achieving our
mission;

A That the pursuit of excellence should be the cornerstone of our organizational structure;

A That accountability is the key to realizing the goals and objectives of a successful
organization;

A That our ethics and integrity will not berapromised;

A That as partners with the university community, we will constantly seek to exceed our
cust omer s 0 threugtpseperioactistomar service

A That as stewardsf university resources, we must seek to continuously improve our

financial processes in order to enhance the quality of services we provide as a fiscal
entity of SUSLA.



DIVISION @5 STRATEGIC ALIGNMENT

The Divisionbés strategy is driven by our
superior services, financiaccountability, and financial integrity, working collaboratively using
high performance teams to exceed the expectatiotieeainiversitystudents, faculty, staff, and
external stakeholders. Accomplishment of this vision will build, strengthen, andnsosta
internal and external stakehol derds conf i
administrative leadership for the university.

Our strategic plan is structured around six (6) fundamental perspegtigesling the highest

Vi S

denc

guality services in leadership, customer service, effective communication, employee satisfaction
and well being, effective use of resources, and process improvement and quality initiatives.

Within each of these six (6) perspectives, the division has in place atdies and has identified

a set of interrelated goals that represent the outcomes we aspire to achieve. In addition, we have
identified a set of process and organizational objectives that directly influence the service

outcomes we seek to achieve for oustomers and stakeholders.

In order to fulfill these commitments tthe universitystudents, faculty, staff and external

stakeholders, the division has embarked on a concerted effort to substantially improve its

business processes across four fundameditaensions. These efforts include improving

customer relationships, being proactive in the creation of innovative business solutions, excelling
in operational and transactional processes and enhancing our external accountability to our

various publics.

Excellence in the execution of business processes is dependent upon a competent and capable

workforce who are engaged and supported by a high performance work envirofifroehis
end, the division is committed to recruiting and retaining a diverse wogftw rewarding and
recognizing their contributions and providing competitive compensation for their efftidsare

equally committed to ensuring our staff has the information and technology systems necessary to

drive value throughout our business ps®s. Finally, leadership within the division is

committed to creating a dynamic work environment for our staff so they can be fully engaged

and contributing members of our division team.



THEMATIC GOALS

The divi si on 0 aredefinedeas follewsat ed goal s
Financial Resources

Objective 1: Actively manage the endowment to optimize-@ng returns, create a consistent
annual payout to the Universityodos operat
for future generations &outhern University

Objective 2: Perform accurate budgeting, financial planning, and forecasting that enables key
institutional priorities and ensures the overall financial health oftheersity.

Objective 3: Perform treasury functions (cash flow, working capital, and debt) to meet the
Universityéds operational and financi al n

Objective 4: Assessment of the Default Management Program on current and fututeatefau
on federal loans will be evaluated and measured not to exclude annual cohort
default rates on Stafford loan programs.

Objectives: Scholarship tracking program will be developed and implemented dgtgémeral
program dollars available, students funded, percentage (%) enrolled and retained,
students funded by the universityods dol |

Objectve6Manage t he Universityo6s meassll abligatitnetd f unds
donors while retaining a broad measure of financial flexibility.

Objective7: Demonstrate a leadership position in the area of cost containment; identify and act
upon cost savings and opportunities to creffieiencies within the F&A Division
and collaborate with others outside the division in similar efforts.

Objective8: Develop and implement strategic sourcing strategies that serve constituents,
optimally utilize resources and promotgetsity.

Other Initiatives:

Objective 1: Identify and manage the highest and mastairrisks to the institution;resure
compliance by engaging employees in vigilant practices and through the
development of effective regulatory, @mnmental, employment, and fiscal
policies.

Objective 2:Financial Aid will assess the total dollars and students assisted annually by
program, program type, need and merit.



Other Initiatives (continued® ):

Objective 3:Success of freshmen and sophomore scholarship students tdheitagtigibility
for the first two years and whether they were successful in migrating into the
coll egesd award selection processes.

Objective 4:Achieve operational efficiencies through assessment, continuous review of
priorities, realignment of resources, and the reduction/elimination of programs as
appropriate. Realign, redesign, and refocus as needed.

Objectives: Take maximum advantage of technology to optimize operations and provide access
to data to support decisianaking. When making technology decisions, assess the
full costbenefit of systems initiatives, related changes to policies, ispac
employees, and all aspects of change management in the context of the institutional
mission.

Objective6: Develop a framework for institutional planning and resource allocation. Model an
integrated plan within the Fina@& Administrative division, and periodically share
progress toward plan goals with institutional leaders.

Objective7: Demonstrate expertise, professionalism, and-dat@n research and analysis to
engage the institution and assist in the

Human Resources

Objective 1:.Collaborate promote, and harness the strengths of diversity in all that we do.

Objective 2: Encourage and foster a commitment to custseneice and support to meet the
needs of all internal and external users of divisional services.

Objective 3: Create and deploy professional development programs at both the divisional and
departmental levels to enhance staff skills amgpare staff for new and increased
challenges.

Objective 4: Position SUSLA as an employer of choice and optimize the SUSLA employment
experience. Develop compensation and benefits programs that enable SUSLA to be
competitive ad to attract and retain top talent.

Objective 5: Manage staffing levels and skill sets in accordance with an overall workforce master
plan to ensure alignment with the institutional needs.



Physical Resources

Objective 1: Strategicalllmanage t he Universityods portfolio o
commercial properties to ensure quality offerings to a diverse and growing
customer baseand to protect the character of the local community that helps make
SUSLA disinctive.

Objective 2: Align workforce and programs to provide ef§tctive, competitive service to
existing and newly expanded Universityos

Objective 3: Partnawnith SUSLA Academia DivisionsRetention, and Admissions to organize
and sponsor a financial literacy series of workshops for targeted groups of students
who have been identified by EdFunide loan guarantor, as potential defaulters of
their student loans, students in need of money management assistance, and
perspective hig school students

Objective 4 Improve operations of facility and property management to efficiently manage work
orders and maintenance. Use qualitative and quantitative metrics topyaggess.

Objective 5 Serve campus needs and welcahamni and visitors to campus through the
attentive oversight of the Business Incubator facility and its operations.

Natural Resources

Objective 1: Contribute to SUSLAOGs | eadership
property and land management, waste reduction, and resource conservation.

Objective 2: Provide expertise to minimize th
research, facilities, and larrdanagement programs.

Objective 3: Proactively seelpportunities to conserve energy, and evaluate alternative and
renewable energy solutions that are environmentally sound and cost beneficial.

Student Services
(student engagement)

Goal 1: Create a ors&top shopping center for administrative services to students.

Action Step(s)
A Modify and enhance student billing syst
either online or in one location on campus.



Student Servicegcontinued® ):
(student engagement)

Action Step(s)
Consolidate customer service operations
class fees, parking fees, housing expenses, food plans, etc.) either online or in one
location on campus.

A Develop and implement a student account
student 6s account for f i pakngfeea hougngd pay mi
payments meal ticketd @pplicable), etc.

Goal 2: Increase convenience services anddheenience of paying for these services on
campus to students.

Action Step(s)
Il ncrease the breadth and depth of servi
proportion of students living on campus grows.

A I mprove the eassbyimplemerdingthe SUSLAfCard systeimu d e n t
for student services such as boak$unds checkssending machines, and retail
sales and services.

Goal 3: Involve students in current operations, using internships and student work programs to
supplement the wéforce.

Action Step(s)
Recruit students from schools such as b
departmerg to work partime in appropriat&USLA offices.



GOALS AND STRATEGIC OBJECTIVES

The Divisionof Finance anddministration has six (6) broad goals that provide a framework for
the responsibilities of the various units and departments. The following goalskjactives
conductdivisional activities to fulfill the mission arid achieve the vision.

GOAL T LEADERSHIP
Provide and set clear directions, expectations, and priorities to support departraehtevimg
themission,vision, and values of the division.

Strategic Objectives

1. Align department plans with the divisibrstrategigplan

2. Assess, oan annual basis, progress agathe divisional strategic plan

3. Provide oversight and support in the implementation of action plans thtfeughocation of
resources

GOAL T CUSTOMER SERVICE

Create and maintain a custorfecusedenvironmentby interacting with customergpenly and
constructivelyto ensure thasafetyservices provided are of superior qualiyd additionally,
aresatisfying customer needs.

Strategic Objectives
1. Develop a systematic process to involve customgyaiming and problersolving, as well
as gain cust anhesedisepowdadf i dence
2. Provide customer service traigifor all appropriate employees
3. Implement an emergency operatfan that ensures the safety of the University community
(i.e., posting sigato broadcasemergency information @l renovations onew construction
on campusimpendingstormsor other natural disastgrpotential terrorist attacks, etc.)
T Refine, implement, and c¢ommnsportaticeaplan t he i nst
1 Examine vehicle alternatives

GOAL T EFFECTIVE C OMMUNICATION

Enhance internal commigation by establishinga clear and effective linef communication
betweenthe Southern University System and the office of Finance and Administrateoroi
perceived responses.

Strategic Objectives

1. Create a systematic method of commaiingy data, updateolicies andoroceduresand
process procedure measuaesongstaff members

2. Develop and implement csistent policies and procedures

10



GOAL T EMPLOYEE SATISFACTION AND WEL L BEING
Provide and maintain a diverse work environment conducive to the well being and growth of all
employeesllowing creativity, innovation and continual improvement.

Strateqic Objectives

1. Promote all dimensions of diversity by actively hiring and promoting individuals more
reflective of the demographic composition of the Shrevegmrmunity when possible

2. Develop an innovative and effective recognitaard reward compensation system

3. Perform annual analyses to determine training needs and develop training curricula for
employee development

4. Create and susta@nculture that values employees

5. Ensure a safe, secure, and pleasing physical environment that promotes an atmosphere
conducive to cusmer and employee satisfaction

6. Develop a standard employee feedback mechanism that provides anonymous feedback to
supervisors

Action Plans

1. Distribute the University recruitment apthcement goals to departments

2. Provide upward mobility opportunities throucgreer development and training
3. Participate in loal and state recruiting efforts

4. Ensure advertisements for positions arggubinthe local community newspapers

GOAL 1 EFFECTIVE USE OF RESOURCES
Promote good stewardship of resources through effective and efficient use of pgstpias,
andfunding.

Strategic Objectives

Seek opportunities witlfBUSLA entities, affiliates and departments as well cdiser sister
institutions and governmerdgencies to eliminate duplicationlarify roles, and consolidate
functionsin order to decrease costs and redron®lict.

GOAL T PROCESS IMPROVEMENT AND QUALITY | NITIATIVES
Promote excellence by implementing, enhancing, and streamlining processspémsiveness,
efficiency, effectiveness and customer satisfaction.

Strategic Objective
Develop and implement a systematic process to measure effectiveroeks;tivity, value and
efficiencyof current processes

11



ACTION PLANS

Upon approval and acceptance of the six divisiogoals, the Vice Chancellorequested
departmenheadso align and submit action plans in support of the strategic objedtvesch

of thosegoak. To eliminateredundancy, similar action plans have been condensed into one plan
that will bethe framework for the entire division. These highel action plans are in alignment
with the strategic goals and objectivassd are foused on the division as a whol&pecific
action plans were developed in many departments and will be usddpastments began
implementation.

GoAL i Leadership

Strategic Objectives

1. Align departmentplansith t he di vi si onb6s strategic plan

2. Assess, on an annual basis, progress aga@glivisional strategic plan

3. Provide oversight and support in the implementation of action plans througjlotaion of
resources

Action Plans

1. Include specific action plans in each ofthe par t meraview head 6 s

2. Evaluate customer service survey results against action plans to determineisuccess
achieving goals; se strategic plan and action plans in the budget apppovedss and ensure
those budgetare aligned witlstrategic plan

3. Reuvisit the strategic plansision, mission, values and goals annually apdate andnodify
as needed

4. Communicate changes to the division through staff meetrgajls orothernecessary
methods

Assessment Plan
Assess prgress against the plan orbeannualbasis using a variety of means sucltastomer
servicesurveys, department visits by leadershipd monitoring of complaints

Measurement and Criterion:

Customers know and understand our goals and objectisesvidaced by their feedback
Employeesunderstand and pastipate in the planning process

Employee suggestiorigave been acknowledgadd used wheappropriate

When not used, acknowledgemeaftsubmission is praded in a timely manner alongith an
explanation as to whysuggestion was naised

Resource Requiremerntt
None

Responsible Person or Unit
Benjamin Pugh

12



GoAL T Customer Service

Strateqic Objectives

1. Develop a systematic process to involve customers in planning and psaiNémy, as well
as gain cust anhesediscepowded i dence

2. Provide customer service traigifor all appropriate employees

Action Plans

1. Develop a customer service surveying system(s) appropriate to the type of customers served.
For some units, this will be on a transactional basis, for others, it may be a quarterly blanket
survey. All surveys should at a minimum include questions concerning:

1 Courtesy of Staff

Technical Knowledge of Staff

Cost of Services

Timeliness oDelivery

Overall Quality

Problem Solving

Demographic Information and Space for Comments

=A =4 =4 =4 -4 -4

2. Developand provide a standardized customer service training for the division. At the unit
and department level, develop more specific customer service training programs based on
departmental needs and servjdestablisifocus and or advisory groups of customers to
provide input and feedback intmit and departmental processes

Assessment Plasl

Establish customer satisfaction baselingdlie survey items listed above

Set goals for improved customer satigfattrends from the survey data

When trends are unfavorable, use customer servinesteaaddress corrective action

Where applicable, monitr customer activity volumesnvestigate activity volume correlation to
customer satisfaction levelglate these activities to theéincial performance of the unit

Measurement Criterion:

Customer satisfaction improves

Units estabkh goals appropriate to their cemt levels

Customer activity increases

Customers actively participate in focus or advisoryugsoproviding positive feedback

Resource Requirement
Cost is associated with development of the surveystem andraining of employees

Responsible Person or Unit
Benjamin Pugh

13



GoAL 1 Effective Communication

Strateqic Objectives

1. Create a systematic method of communicating data, updated policies and procedures, and
process measures among personnel

2. Develop and implement consistent pagiand procedures

Action Plans

1. Establish @alendar of dates fanterdepartmeral meetings to share informaticamswer
questions, or provide flaw-up to outstanding questions

2. Establish mechanisms obtain better and timelier information from customer groups
regarding thi future planning requirements

3. Establish a process or alert mechanism for communicating time sensitive information, new
policies and procedures and process measutsrtedesignated representatives in each unit.
Representatives will then distribute infortioa further to all departments

4. Determine the need for a communications coordinator for the division and or establish a
communications task force thatcharged to improve consistency and quality of
communication, including the review of divisiondaunit policies and procedureshare
policies do not exist, charge unitsthvestablishing them as needed

5. Establish a standard web based fdrfar polices and procedures across the units of the
Division; once policies and procedures are developed, revised, and formatted, conduct an
annualreview and update as necessary

6. Establish routine department and unit level communicatiooggh staff meetings-mail
updates, and otheorfims of webbased communication

7. Continue to offer and promote training programs for University personnel (faculty, staff,
technicians, students, etc.) to learn how to conduct safe practiebsiatories andfices
and how to recognize and manage exposure to various levels of potentially harmful
chemicals

8 . Reduce t he nuenshtieclaincssinagiwenyear 6 s ¢ omp

9. Maintain all regulatory operating permits in compliance

10. Foster outreach programs to the atariocations of the University

Assessment Plan

Employee surveys reflect satisfaction with timedgeipt of important information

An annual review of policies and procedures is conducted wpittates completed as necessary
information is obtained through participation and attendance in customer meetings that $acilitate
planning and service delivery

Measurement Criterion:

Policies and procedures are consistent and easily accessible by esspbmd administrators;
success rate of actual meetings attendedhase scheduled;ngployees rate communication
methods as effective; importantaniation is disseminated timely

14



ResourceRequirement

Reurces needed for the proposgmmmunications coordinator and support fabwdesign of
temgates and communication alertjantification of key communication resourceghin each
unit and department

Responsible Person or Unit
Benjamin Pugh

GOAL T EMPLOYEE SATISFACTIO N AND WELL -BEING

Strategic Objective
Create and sustain a culture that values employees.

Action Plans

1. Survey employees annually to gain clear understanding and of issues of most
concern

2. Establish sugg@en boxes within the division

3. Members of the anagement team will increase availability and accessibility to
employees through attertze at meetingand operdoor policies

4. Continwuslyenhance social functions where needed on a department, unit, and
division-wide basis

5. Continuetofosrai her e 6 s wh gositive attittWdl@a n d o 0

6. Periodically evaluate customer satisfaction and attitudes (i.e., students, faculty, staff
administrators, state government officials and private sector executives) about
finance anédministration offices

7. Develop training programs that provide the essential skills to employees for management
advancement

Assessment Plas

Review exit survey results to assess raagor turnover in the division
Management set directions fanits and departments based on feedback from the
employee survey

Measurement or Criterion:
Improvementm employee satisfaction ratings; retention improvement

Resource Requirement
Continued sponsorship of social fuiects such as holiday gatherings
Costassociated with distribution and ansib/of employee feedback survey

Responsible Person or Unit
Benjamin Pugh

15



GOAL | EFFECTIVE USE OF RESOURCES

Strategic Objective

Seek opportunities with SUSLA entities, affiliates and departments as weithas sister
institutions and government agencies to eliminate duplication, clarify roles, and consolidate
functions in order to decrease costs and reduce conflict.

Action Plans

1. Invite peer reviews as appropriate to evaluate unit stafinggnization, practices and
resource allocation and make recommendation&irther improvement

2. Investigate opportunities and determine feasibility for individual departments to implement or
share joint functions with other partments oentities on campus

Assessment Plas
Recommendations from peer renviare evaluated and implemented
Joint opportunitiesire identified and implemented

Measurement or Criteria:
Reduction in costs and duplication of effort

Resource Requirement
Varies bydepartment

Responsible Person or Unit
Benjamin Pugh
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CONCLUSION

Recognizing the need for continuous improvement, these strategic goals padiigion in
new directions while fulfilling the mission and vision ahe Division of Finance and
Administration.

The Department Heads and Mgers of the Division of Finance anmdldministration will
formally review the strategic plan on an annual bakiach Unit will prioritize action items and
begin implementation in the current fisgadar. The Vice Chancellowill assess progress on a
bi-annualbasis to ensure that action plans are moving the divisithreitargeted direction.
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